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Fromthe MD

Each organization faces challenges as it grows. These challenges then
become the true litmus test of the organization® ability to innovate,
reinvigorate, redefine, nurture, execute, strategize and grow.

Today® markets are a challenge to operate in and flourish within. Not
because there are not enough opportunities to grow; in fact quite the
contrary Bthere are too many opportunities.

As a group, we operate in three spheres: commodities, textiles and
infrastructure. And in each field, we face the uncomfortable challenge of
choosing from numerous opportunities. Why a challenge Bbecause each
choice is made at the cost of one that is not made!!! Whether the choices
we make shall bring about the highest return on investment (ROI), the
most sustainable growth plan and long term success are just some of the
issues we need to deal with. And most of all, we need to have the ability to
convince ourselves thatthe choice made isinfactthe best.

We are growing at a thriling pace, in arenas that are expanding
phenomenally. While this is a privilege, it also poses another challenge B
that of our finances not growing at the same pace. And this would mean
that at times, our growth aspirations would not be met by our financial
capacity in the short run. Here, we must demonstrate patience and
empathy. The situation is most critical in our commodities business, where
rising commaodity prices are furthering the pressure on credit, and a lower
risk profile of banks is limiting the pace of credit growth.

However, the hallmark of great organizations is thriving in pressure, and
forging ahead in all circumstances. And here at Sara, we are in fact in the
process of creating a great organization!!!

D. P. Singh
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Saralnternational Ltd.

Ore and Minerals

This quarter has been a little slow due to adverse market
conditions. However, we made a grand beginning by
shipping 100,000 Mts in the first month (April 2008) itself.
The following weeks then saw little activity due to the
bearish market and falling demand from China.
Nonetheless, the operations have continued and we are
now ready with the next shipments lined up for loading in
the coming weeks.

Our second cargo of iron ore fines from Gopalpur port was
shipped on MV Great Motion to China. The pre-poned
turbulent weather conditions at Gopalpur brought the
season to a premature end, as the next shipment of about
20,000 Mts was being planned towards middle of May. Now
plans are being implemented so that we are ready with
substantial tonnages to be loaded, immediately upon
opening of the portin the coming season.

The real and additional dampener this quarter has been the
shift of export duty on iron ore from a fixed grade wise
structure to an ad valorem basis, as recently as last week,
which did fade our efforts to close the quarter with an
impressive performance. However since we were well
geared to handle this expected eventuality, we are
successfully loading the current parcel on MV Altay as this
newsletter goes into publishing. We hope to close the
quarter with over 150,000 Mts of shipments. We have been
able to bag two prestigious contracts of Iron Ore
procurement too, amounting to 100,000 Mts. These are
being managed from our Dubai office.

Our vertical is now actively involved in chartering of vessels
and this is evident from the fact that all the previous four
shipments we loaded were on vessels chartered in house.
Not only does this have a strong cost benefit, but is also a
big step towards brining in house one of the most critical
activities in trading and supply management.

With the freight market softening in the recent weeks, we
hope to see increased activity on traded cargo, although
Chinese consumption continues to be sluggish due to the
Olympic games in Beijing in August.

Steel and Metals

Rising global raw material prices are a phenomenon that all
organizations in the commaodity business must learn to
thrive with. As traders and supply managers of steel, this
increasingly results in greater volatility, smaller relative
creditlines, margin pressures and cost challenges.

The past quarter has been highlighted by pure supply
contracts being executed and Sara managing the long
product supply from China for one of our oldest customers
in Saudi Arabia. Two shipments of wire rods have been
made, and a third is expected to be loaded in July. Wire
rods is well ahead in remaining our largest traded steel
product once again.

What is of greater importance is Sara being able to move
up the value chain of procuring long products directly from
a mill in China on FOB basis, and chartering of break bulk
space on its own account.

Specialty steel has been slow moving, owing to long
awaited customer approvals and testing results. Our first
shipment of stainless steel screws to France was a
success, and we now awaiting approval to produce the
larger batches.

The next shipment of wire rods coils in June is an
operational challenge that the steel team is looking to
overcome successfully.
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Coal and Energy

The rising prices of coal and coke have been creating
historical records on a weekly basis. These levels exist
because of unprecedented higher demand fuelled from
Asia economies (China, India, Japan etc.) and shortage in
supplies, owing to a number of reasons including weather,
infrastructural bottlenecks and not enough mine capacity.

Our met coke sales have been realizing excellent returns,
but movement of cargo has been slow due to increasingly
bad weather on the Indian east coast. We are now in the
process of finalizing our next cargo from China.

The biggest achievement the past quarter has been the
signing off a long term contract with one of the mines in the
east Kalimantan province of Indonesia for supply of high
grade thermal coal into India.

The loading of the first cargo of 45,000 MT's commences
third week of July 2008, and we are now in the process of
placing a full fledged team to ensure quality control, supply
assurance and logistics management for the first vessel.

We have also completed a conclusive market study on
Anthracite and strongly believe that the market presents a
niche opportunity in the current pricing landscape. We are
also actively looking for establishing ourselves in the
business of sized thermal Coal from China/ South Africa.

During this period coal team has participated in the
Coaltrans conferences held in Bali, Indonesia.

The next 6 months are critical for the coal team, both from a
strategic as well as operational viewpoint.

Retail Sourcing

In the last three months we have achieved a major
milestone by winning a Global bid for the solid dyed
bedding business of Argos (part of Home retail group UK).
The bid was won by Alok industries, which is one of the
leading integrated mills for home textiles in India.
Subsequently the factory was audited and approved and
then Mr. Graham Kibby, Managing Director HRG Asia
visited the factory along with Mr. Mark Whitburn, Sourcing
Manager HRG Asia. They were very pleased after seeing
the facility and want us to promote the same for more
business within HRG to leverage the advantage of the
excellent setup of Alok Industries.

We visited UK and met many buyers of different product
categories and the buyers were very encouraging on
sourcing from India provided we are competitive. The
products categories we are now targeting are sports
(cycles, boxing equipment etc), cookware, bath cabinets,
table linen and many more.
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Agriculture

The rains bring new life and hope for a brighter day. With
this thought, the agro desk that commenced operations in
June as a separate vertical is hoping to bring a bloom to the
sphere of Sara International Ltd. The team wants to plantits
seed into soil that will ensure a stronger, brighter and
enchanting future for the Agricultural Trade in the coming
years.

In the last 2 years, India has moved aggressively into the
global arena of Agro-trade. We are second only to china in
terms of consumption in most of the products. The
challenge remains to provide economically viable food to
the masses through imports and yet keep the Indian
farming diaspora secure and happy by using some
protectionist measures.

We see ourselves in the coming season and years playing
an important role in a number of areas doing this
professionally, productively and successfully.

We are committed to the drive to make SARA

INTERNATIONAL LTD a name which will be stand out for
Quality and Performance.

Sara Textiles Limited

Sara Textiles Limited (STL) has signed an agreement with
Nuvo Fertilizer and Deloitte for execution of our Initiative
called OCleanDevelopment Mechanism" (CDM). CDM is
one of the flexibility mechanisms under Kyoto Protocol for
Global warming and its adverse impacts on the
sustainability of the world. Under this initiative, we shall be
able to earn Carbon Credits for our efficient energy
generation in the boilers at the factory.

The quarter has seen a number of negative pressures on
the textile industry such as a 15 to 20 percent increase in
yarn prices, 25- 30 percent increase in dyes and chemical

cost and about a 10 percent increase transportation cost.
All these factors, in individuality and in combination are
having an adverse impact on the profitability of the
company.

The six new looms are now operational, however
surprisingly output from other departments has not been as
consistent as in the past. This has affected dispatches, as
they have not been able to keep up with increased weaving
production leading to a higher inventory pile up for the
quarter.

The marketing team has been set more ambitious targets
to increase the top line. Strategically, we intend to increase
the product basket with addition of more value added
goods like Organic Cotton Towels. The approval of organic
production from the Control Union for GOTS in the month of
June shall help expand business in this product line.
Bamboo Towels have also tasted good success in USAand
expected to grow in other markets too.

GopalpurPort

The first full season for the port was completed in May
2008. During the period approximately 250,000 Mts of
cargo and 19 ships were handled - a record so far since
inception of a minor port. The Portis scheduled to reopenin
the month of September.

During the last quarter, the infrastructure has been
strengthened by addition of 3 more self-propelled crafts.

Now with the operations being shut down-the
developmental activities like building of a slip way, stack
yard and administrative building/guest house,
maintenance of break water, etc. will take priority.

Simultaneously the fund raising exercise for the project has
also commenced with SBI Capital Markets Ltd. having
been appointed as the Debt Syndicate manager. The
project has been receiving a fair number of enquiries from a
number of prospective private equity investors.

Shortly we shall be starting the exercise of equity placing as
well.
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Ohio Learning Systems Pvt. Ltd.

By leveraging our 'best in class' infrastructure, our
extensive IT and technology expertise, OLSPL offers
clients offshore helpdesk services that are second to none.
Using a OSinglePoint of ContactCapproach, our clients can
now submit requests for support across a multitude of
channels including phone, email, web chat, and Internet
(Footprints).

Our software team has shifted to an independent newly
furnished facility at Old Ishwar Nagar, New Delhi. Mr. Vikas
Saxena is currently in USA working on the technical
essentials of handling voice processes from our new office
and also, setting up Whats Up (network management
software) for all our K12 clients. Also, Mr. Nihar Rathais on
a US visit working on SmartVM document automation and
IEP product development.

We continue to leverage strong domain knowledge to
provide help desk and software development operations
with high quality and minimum overheads. We have
bagged a number of new K-12 clientele- Chagrin Falls,
Monroe Local Schools, and Field local Schools.

Ohio Learning Systems Pvt. Ltd. Is now registered with
STPI (Software Technology Park of India) becoming a
lawful part of the software fraternity in India. Being a
member of STPI gives us an authorization to do
international software business and many other financial
benefits.

Growth at OLSPL is supported by an ever-increasing
emphasis on meeting our SLA (Service Level Agreement).
We are continuously on the lookout for new process
improvement methodologies to incorporate efficient client
servicing and sustain successful transition in the future.

We have bid adieu to Ajay Nirmal who decided to separate
from us for venturing into a greener pasture. We wish him
allthe best.

Knowing Us

Rajesh Sood
Head - Home furnishings and
softlines (Sourcing)

Briefly describe your role at Sara.

At Sara, my job revolves around the Sourcing business. |
look after the home textiles product business with an
overview of the entire operation. Here we have the
opportunity to source diverse product categories for our
customer Home Retail Group.

How do you see your future at Sara?
My future at Sara is promising with loads of opportunities
coming our way.

What are your aims while in your current role at Sara?
My aim is to take the sourcing business to a level where this
becomes a huge buying office and an independent profit
centre.

What would your perfect getaway involve?
A prefect getaway is a trip to Bahamas and | can see that
around the corner.

Youidolinlife...and why?
My idol is Ratan Tata and the reason is simple. | like his
simplicity and their company@® approach to businesses.

Accordingly to you, what is the most critical element
for corporate success?

The mantra is HARD WORK, DEDICATION and
COMMITMENT..
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Know Our Vertical

Sourcing

Sourcing came about as a vertical within the group owing to
our agreement with Home Retail Group (UK) to be their
preferred vendor from the Indian sub continent.

This gave the group an opportunity to diversify into the
sourcing and buying industry, and the challenge to become
the very bestin anew industry.

The positive was that we had one the world leading retailers
as an anchor customer, but the challenge was to ramp up
and systemize our working to their exacting standards from
day one.

Strategically we aim to become a profit centre within the
group in the next two years with a vision to establish Sara
Sourcing as areputed brand in the buying industry.

We aim to be known for operational excellence, an
exceptional supplier base and for meeting product quality
commitments.

Our competence lies in our manpower and in our team. The
team members carry vast experience with them in all
aspects of sourcing from factory evaluation, factory audits,
product management and design, supply chain
managementincluding consolidation.

Above all, what will be critical to our success shall be the
relationships we can nourish and our positive attitude.

New Joinees

Mr. Claude Douglas Gabriel
Chief Business Officer (Agriculture), Sara International
Limited

Mr. Abhishek Chakravorty
Manager B Haldia Port (Ore and Minerals), Sara
International Limited

Ms. Saman Rafiq
Merchandiser B Hardlines (Sourcing), Sara International
Limited

Mr. Babu Rajan
EA to MD, Sara International Limited

Mr. Ramesh. K. Chauhan
Network Administrator, Ohio Learning Systems

Mr. Kreshan Gopal
Purchase Manager, Sara Textiles Limited

Mr. Nitin Pancholi
Logistics Executive (Ore & Minerals), Sara International
Limited

Mrs. Gurmeet Kaur Anand
Manager (HR & ADMIN), Sara International Limited

Mr. Ajay Kumar
Senior Executive (Ore & Minerals), Sara International
Limited

Amulya Mohanty
Senior Field Executive (Ore & Minerals), Sara
International Limited

Bipin Singh
Field Executive (Ore & Minerals), Sara International
Limited

Sagar Mishra
Field Executive (Ore & Minerals), Sara International
Limited

Mr. Samir Kumar Sanayal
Railway Executive, Gopalpur Ports

Mr. Manoranjan Baral
Accounts Manager, Gopalpur Ports

Ms. Pooja Kanojia
Trainee Purchase, Sara Textiles Limited

Mr. T. Mukundan
Personal Assistant, Sara International Limited

Mr. Dhananjay Giri
Finishing Manager, Sara Textiles Limited

Mr. Daniel Francis
Admin Assistant, Sara International Limited

Mrs. Garima Duggal
Company Secretary, Sara International Limited

Mr. Nabeen Sahu
Commercial Assistant, Sara Textiles Limited

Mr. Varun Verma
Asst. Merchandiser, Sara Textiles Limited




